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Air Force Knowledge Now

AFKN — the most enduring AF KM effort

e Contains over 15K virtual
workspaces (CoPs) for
350K users

« EXpertise location,
collaboration, document
sharing, wikis, blogs &
professional networking

AFKN ... Changing the Way We Work Together.




 Why it’s successful —

Power to the lowest < Il Success|!
levels

Boundary-less in a world ‘ ’

of firewalls

A grass-roots vs. top
down model

Leadership support due
to operational impact
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Constant Change Management is critical to success!

AFKN ... Changing the Way We Work Together.



Other AF KM efforts exist in the areas of:

e Learning

« Combat & special operations %’317;7 /" /
support 1

 Research, development &
testing
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AFKN ... Changing the Way We Work Together. = 4



Our greatest challenge...Our greatest wish

KM efforts are diverse but may be sub-
optimized
* Increased unity of KM effort across AF

 Working towards a comprehensive AF KM
strategy 3

AFKN ... Changing the Way We Work Together.




