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By itself, the site is full of
valuable information, but...

Users must come to content
(if they can find it)

Access is limited to a
single point of presence

Content is only available
In one format (web pages)

Communications are almost
entirely one-way

Risk Factor: Risk Factor:
Mission effectiveness depends Business.gov has no way to
entirely on site traffic and influence the user behavior

performance that affects site traffic







Access is extended
to multiple points
of presence

Allows users to
access content in
their preferred
format

Risk Mitigation:

with a diversified portfolio of content sources
and channels

Delivers content
to users where
they already are

Facilitates 3-way
communications

Risk Mitigation:
Business.gov drives traffic and performance Business.gov gains influence over users
behavior by directly addressing their

needs




Puts Business.gov
at the center of
the conversation

Enables users to be
their own source
of support

Community

Wraps all content within the
meta-context of user insight
and interaction

Taps users as an
additional source
of content

Helps ensure that
content remains
fresh and relevant

Risk Mitigation:
Ensures immediate feedback: good and bad
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