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“Stubby Pencil’'s” Lessons Learned

It's OK to KISS on the First Date
It's OK to Let the Kids Drive

Leading A Horse to Water
---The Marine Way
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It's OK to KISS on the First Date

 To Know What you NEED, first have a simple
understanding of the basics:

— Mission What We Do

— Organization Who we are, where we are
— Tasks Priorities

— Abilities Skills and Experience

— Capabilities People, $, Gear

— Training Task-related

e Likes and Wants ---- Later
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Basics: Our Mission

“Marines Defending Marines”

- In support of 202,000 Marines, and others

- More courts-martial in the USMC than the other
services

- The full gamut of criminal cases, including
capital murder
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Basics: Organization

 Betw 35- 40 Marine Judge Advocates

e Less than 20 Enlisted Defense Specialists
« 8 USMC Reserve Judge Advocates

e Serving Globally

* Assigned by Region (East, West, Pacific)
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Basics: Abllities

 Experience: Often a DC'’s first tour
— As a Marine
— As an Officer
— As a Leader
— As a Lawyer
— As a Defense Counsel
— All of the Above
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Basics: Abllities

« MOS Skills

— Vital; livelihoods, lives affected

— Support, guidance, assistance, oversight are
critical

o IT Skills

— Varies : “Sprinters and Stragglers”
— Strength of the Whole:
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Basics: Capabilities

e Varies between locations, individuals

— Gear: all have computers, Email, faxes but
varies in terms of capability, support, training

— Budget: decentralized, limited, “the Gowt”

— Personnel: unpredictable in terms of numbers,
turn-over, caseload and work load
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Information and Knowledge

 Information: data, reports, announcements
— Broken: Phone, Emall, Faxes, Media (!)
— Broken: Stale information, static, useless
 Knowledge: what we learn to do our jobs
— Briefs, memoranda
— Research
— Training (classroom, study guides, etc)
— Broken: Lost, individual effort
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Basic Need: Mine, Theirs, Ours

* Information Flow
 Knowledge Sharing

e Same as a “brick and mortar” law firm
e Our “global (virtual) law firm”
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INFORMATION
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Likes and Wants ---- Later

* The perils of too many good ideas, too
much, too soon

e Don’t talk about putting a GPS on a
Cadillac when you need basic
transportation first (and you don’t even
know how to drive).

 Don’t swing for the stands. You need a
base hit.
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It's OK to Let the Kids Drive

e As a Senior Leader, | admitted that:

— | needed to focus on the big picture, not the
details. Provide intent, guidance.

— | didn’t have to understand it to make it work
— | had limited time to learn a new trick

— I'm often confused, at times overwhelmed, by
tech-speak

— | need to ask the right people for help.
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Ask the Right People for Help

e Mr. Simmons (the SharePoint “Dude”)

e Mr. Ashe (Tech Support)

 Managers: Regional Defense Counsel
 Users: Defense Counsel and Assistants
e Builders: Marines

BUT . ... MAKE A DECISION!
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Leading a Horse to Water

e Set the Example—Eat My Own Dog Food

 “Incentives”
— Compare to civilian practice
— “Build It they will come”
— “Pay to Play”
— Fitness Reports: a plus, not a penalty
—“It's the Marine Way”
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“It’'s the Marine Way”

Marine Corps Doctrinal Pub 1.

Warfighting
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Parallels: Warfighting // Lawfighting

 Real world, real time, real lives affected
 Adversarial: offense and defense
 |nitiative and Response

e Surprise and Boldness

e Centers of Gravity and Ciritical Vulnerabillities
e Creating and Exploiting Opportunity

e Training, tactics, techniques

e Policy, procedures
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SharePoint & “Law-fighting”

e “Like (law) Itself, our approach to
(law-fighting) must evolve. If we
cease to refine, expand and
Improve our profession, we risk
becoming outdated, stagnant and
defeated.” IMCDP 1]
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OPSEC

* For Defense Counsel, the attorney-client
relationship, privilege and confidentiality
are paramount concerns. Much like
OPSEC to the commander
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“Maneuver Law-fare”

 Maneuver (law-fare) “is a philosophy for
‘fighting smart.” IMCDP 1]

e “It Is through maneuver In all dimensions
that an inferior force can achieve decisive
superiority at the necessary time and
place.” MCDP 1
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SharePoint: Preparing for Trial

e “Equipment should be easy to operate and
maintain, reliable and interoperable with
other equipment. It should require minimal
specialized operator training.” MCDP 1

e “In order to minimize research and
development costs and fielding time, the
USMC will exploit existing capabilities —
‘off-the-shelf’ technology—to the greatest
extent possible.” MCDP 1
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SharePoint & “Maneuver Law-fare”

¢ “We must not strive for certainty before we
act, for in so doing we will surrender the
Initiative and pass up opportunities.”

MCDP 1

“...a good plan violently executed now Is
better than a perfect plan executed next
week.” G.S. Patton Jr. MCDP 1
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Our Site: Screen Shots

 The Defense Counsel of the Marine Corps
— Permissions : Counsel and our assistants only

— Business Rules

— Professional Responsibility

e Confidentiality
 Work Product
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Some People Say That:

“Leading lawyers is like herding cats -
each one has an attitude and
likes to go Its own way.”
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It Can Be Done

“If We Can Do It, So Can You.”
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